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MULTIMODAL COMMITTEE MEETING 
August 7, 2013 

10:00 – 11:00 EIC Conference Room 
 

 
John Collett, Chair, called the meeting to order. 
 
Board Members in attendance: John Collett, Andrew Perkins, David Burns, Malcolm 
Fearing, Ed Grannis, Michael Lee, John Lennon, Cheryl McQueary, Mike Smith and 
David Brown. 
 
A motion to approve July 10, 2013, Multimodal Committee Meeting minutes was made 
by John Collett and seconded by Malcolm Fearing. The motion was approved. 
 
Funding Items and Updates 
 
Aviation Division  
 

• No Items  
 
Bicycle and Pedestrian Division – Lauren Blackburn 
 

• No Items 
 
Ferry Division – Harold Thomas 
 

• No Items 
 
Public Transportation Division – Teresa Hart 
 

• Item I-1-1 
o Division 3 – Wilmington – Requests approval for Project No. 14-TA-009 – 

Traveler’s Aid Program, Domestic Violence Shelter and Services, Inc. – 
$1,500 state/$1,500 local funds 

o Division 5 – Wake – Requests approval for Project No. 14-TA-063 – 
Traveler’s Aid Program, Wake County Human Services – $7,500 
state/$7,500 local funds 

o Division 10 – Charlotte – Requests approval for Project No. 14-TA-005 – 
Traveler’s Aid Program, Community Link of Charlotte – $19,500 
state/$19,500 local funds 

 
• Item I-1-2 

o Division 5 – Durham – Request approval for Project No. 14-09-523 – Bus 
and Bus Facilities Program - $63,813 state/$63,815 local/$510,508 federal 
funds 
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• Item I-1-3 
o Requests approval for Community Transportation Program, Section 5311, 

Statewide totaling $23,736 state/$23,748 local/$189,932 federal funds  
Division 1 

� Project No. 13-CT-048 – Dare County - $714 state/$714 
local/$5,714 federal funds 

� Project No. 13-CT-067 – Gates County - $334 state/$335 
local/$2,674 federal funds 

Division 2 
� Project No. 13-CT-029 – Craven County - $631 state/$631 

local/$5,046 federal funds 
� Project No. 13-CT-034 – Lenoir County - $334 state/$335 

local/$2,674 federal funds 
Division 3 

� Project No. 13-CT-012 – Duplin County - $562 state/$562 
local/$4,496 federal funds 

� Project No. 13-CT-069 – Pender Adult Services, Inc. - $668 
state/$669 local/$5,349 federal funds 

Division 4 
� Project No. 13-CT-039 – Community and Senior Services of 

Johnston County, Inc. - $1,258 state/$1,259 local/$10,069 federal 
funds 

� Project No. 13-CT-035 – Wilson County - $668 state/$669 
local/$5,349 federal funds 

Division 5 
� Project No. 13-CT-046 – Durham County - $462 state/$462 

local/$3,696 federal funds 
� Project No. 13-CT-063 – Wake County - $2,128 state/$2,128 

local/$17,024 federal funds 
Division 6 

� Project No. 13-CT-053 – Bladen County - $334 state/$335 
local/$2,674 federal funds 

� Project No. 13-CT-076 – Columbus County - $668 state/$669 
local/$5,349 federal funds 

Division 7 
� Project No. 13-CT-058 – Aging, Disability and Transit Services of 

Rockingham County - $1,927 state/$1,927 local/$15,418 federal 
funds 

� Project No. 13-CT-088 – Caswell County - $217 state/$217 
local/$1,738 federal funds 

Division 8 
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� Project No. 13-CT-062 – Moore County - $3,031 state/$3,032 
local/$24,252 federal funds 

Division 9 
� Project No. 13-CT-037– Rowan County - $634 state/$634 

local/$5,070 federal funds 
Division 10 

� Project No. 13-CT-011 – Anson County - $691 state/$692 
local/$5,531 federal funds 

� Project No. 13-CT-089 – Union County - $717 state/$718 
local/$5,738 federal funds 

Division 11 
� Project No. 13-CT-086 – Alleghany County - $691 state/$692 

local/$5,531 federal funds 
� Project No. 13-CT-006 – Wilkes Transportation Authority - $1,003 

state/$1,003 local/$8,023 federal funds 
Division 12 

� Project No. 13-CT-087 – Lincoln County - $1,592 state/$1,593 
local/$12,740 federal funds 

Division 13 
� Project No. 13-CT-002 – Buncombe County - $3,548 state/$3,548 

local/$28,382 federal funds 
� Project No. 13-CT-018 – Madison County Transportation Authority - 

$392 state/$392 local/$3,137 federal funds 
Division 14 

� Project No. 13-CT-019 – Cherokee County - $357 state/$357 
local/$2,857 federal funds 

� Project No. 13-CT-027 – Macon County - $175 state/$175 
local/$1,401 federal funds 
 

• Items I-1-4 
o Division 13 - Buncombe County - Requests approval for Project No. 13-

ED-002 - Elderly Individuals and Individuals with Disabilities Program, 
Section 5310 - $447 state/$447 local/$3,574 federal funds 

 
• Items I-1-5 

o Requests approval for Job Access and Reverse Commute Program 
Project No. 14-JA-048 – Dare County – Purchase of an expansion vehicle 
– Capital $8,860 local/$35,440 federal funds; Operating $27,000 
local/$27,000 federal funds 

o Requests approval for Job Access and Reverse Commute Program 
Project No. 14-JA-067 – Gates County – Fund GITS Enhanced 
Educational Employment Transit Services – Operating $28,800 
local/$28,800 federal funds 

o Requests approval for Job Access and Reverse Commute Program 
Project No. 14-JA-025 – Hyde County Private Non-Profit Transportation 
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Corp.– Expand employment in eastern area of Hyde county – Operating 
$22,500 local/$22,500 federal funds 

o Requests approval for Job Access and Reverse Commute Program 
Project No. 14-JA-055 – Onslow United Transit Services, Inc. – Fund 
employment transportation access – Operating $15,000 local/$15,000 
federal funds 

o Requests approval for Job Access and Reverse Commute Program 
Project No. 14-JA-052 – Cape Fear Public Transportation Authority – 
Purchase of a hybrid replacement vehicle and operating expenses for 
services – Capital $92,004 local/$368,016 federal funds; Operating 
$318,000 local/$318,000 federal funds  

o Requests approval for Job Access and Reverse Commute Program 
Project No. 14-JA-047 – Goldsboro/Wayne Transportation Authority – 
Improve access to employment transportation – Operating $180,000 
local/$180,000 federal funds 

o Requests approval for Job Access and Reverse Commute Program 
Project No. 14-JA-914 – Piedmont Authority for Regional Transportation – 
Operating costs for employment and job skill training transportation –
Operating $317,405 local/$317,405 federal funds 

o Division 4 – Requests approval for Job Access and Reverse Commute 
Program Project No. 14-JA-039 – Community & Senior Services of 
Johnston County, Inc. – $858 state/$859 local/$6,869 federal funds 
 

• Item I-1-6 
o Division 2 – NCDOT Ferry Division – Requests approval for New Freedom 

Program, Section 5317 – Project No. 14-NF-001 – Purchase of 
informational kiosks – Operating $13,000local/$52,000 federal funds 

o Requests approval for New Freedom Program, Section 5317 – Project No. 
14-NF-055 – Onslow United Transit Services, Inc. – Fund paratransit  and 
ADA services –Operating $15,500 local/$15,500 federal funds 

o Requests approval for New Freedom Program, Section 5317 – Project No. 
14-NF-915 – The Arc of Wake County – Purchase service from TRACS for 
disabled low income individuals for employment and job training 
transportation – Operating $10,462 local/$10,462 federal funds 

o Division 5 – Wake County – Requests approval for New Freedom 
Program, Section 5317 – Project No. 13-NF-917 – Wake Enterprises, Inc. 
- $239 state/$239 local/$1,914 federal funds 
 

• Item I-1-7 
o Division 10 – NCDOT Rail Division – Requests approval for Public 

Transportation Grant – Conduct a white paper study to explore the issues  
and constraints of Norfolk Southern O-Line corridor in Charlotte - $45,000 
state/$45,000 CATS 

 
A motion to approve made by Andrew Perkins and seconded by Ed Grannis. The 
motion was approved. 
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Public Transportation Division Update 
• Mission and Purpose  

o Created in 1974 
o Promote intercity, urban and rural public transportation 
o Ensure safe public transportation throughout North Carolina 
o Administer state and federal grant funding 

• Public Transportation in North Carolina 
o Serves all 100 counties 
o $358 million industry 
o 5,000 employed 
o 2,398 vehicles 
o FY 2012 – 5 new facilities 

• Organizational Chart 
• Regions and System Map 
• Statewide Public Transportation Ridership 10 year Chart 
• Funding Allocation for Projects Spreadsheet 
• Public Transportation State Monies 

o Travelers Aid 
o State Maintenance 
o Rural Operating Assistance  
o Demonstration Grant Program 
o Transportation Demand Management Program 
o Advanced Technology Program 
o CATS Blue Line Extension 
o High Point Furniture Market 

• Public Transportation Federal Monies with State Match 
o 5309 – Bus and Bus Facilities 
o 5307 – CMAQ 
o 5303 – Metropolitan Planning Program 
o 5311 – Rural Community Transportation 
o 5316 – Job Access Reverse Commute 
o 5310 – Elderly and Disabled Transportation 
o 5317 – New Freedom Program 
o 5304 – Metropolitan Research Program 

• Moving Forward with Public Transportation 
o Review of Programs 
o Initiatives 
o BOT 

 
Rail Division Update – Paul Worley 

• Rail in North Carolina 
o 3,245+ miles of rail in 86 out of 100 counties 
o 2 Class I and 19 Short Lines Railroads 
o 94.7M tons of freight originated, terminated or moved through NC in 2010 
o 12  passenger trains operate in or through NC 
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• NCDOT Rail Division 
o Mission Statement 
o Different programs 

� Freight Rail Revitalization & Improvements 
� Crossing Safety 
� Economic & Industrial Development 
� Highway-Railroad Project Coordination and Delivery 
� Project Design & construction 
� Rail Corridor Preservation 
� Planning & Project Development 
� Freight, Ports & intermodal Planning 
� Intercity Passenger Service 
� Equipment, Stations & Facilities 
� Commuter Rail Planning Support 
� Rail Industry Safety Oversight 
� Transit System Safety Oversight 

• Organization Goals 
o Customer Service and Economic Development 
o Efficiency, Transparency and Innovation 
o Accountability 
o Reduce span of control 
o Play on characteristics of Division – teams, talents and strengths 

• Rail Division Structure 
o Organizational Chart 

• Rail Safety Improvements 
o Crossing Safety Program – 1,090 locations since 2002 
o Current Projects – 76 total 
o Crossing Closures – 189 locations since 1992 
o Traffic Separations Studies and other comprehensive studies 

recommending improvements 
• 25 Years of Progress – Crossing Crashes Decreased (Line Graph) 
• Railroad Crashes/Incidents 2013 State Map 
• Railroad Trespassing Line Graph 
• Railroad Safety Challenges 

o 2013 – 38 incidents, 8 fatalities 
o Crossing incidents on-going issue 
o Enforcement and education 
o Reaching the unreachable 

• BeRailSafe - Partnership, Outreach, Research and Enforcement 
o Insurance carrier suggested additional outreach in 2009 
o Target information and outreach to support NCDOT projects and 

operations 
o 1,646 law enforcement and emergency responders trained 2011-2012 
o Targeted presentations to school bus drivers, commercial drivers, adults, 

kids and law enforcement 2011-2012 total 3,224. 
o BeRailSafe.org 
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• Passenger Rail Stations 
o NCDOT has facilitated construction and/or restoration of 15 stations along 

passenger routes statewide 
• Current Passenger Rail Service 

o Three round trips between Raleigh to Charlotte  
o Carolinian – second best (farebox recovery) state supported service in 

country 
• Funding Rail Improvements in North Carolina 

o Preserved rail corridors 
o Improved safety 
o Expanded railroad capacity 

• Current Funding for Freight Rail 
o FY 2013 General Assembly funds for freight rail projects $519,000 

• Freight Improvements & Economic Development Project List 
• Future Funding for Freight Rail 
• Rail Industrial Access Program 
• Short Line Infrastructure Assistance Program 

Paul stopped with PIP slide 21. 
 
Motion to adjourn made by Cheryl McQueary and seconded by Malcolm Fearing. 
 
 


